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Kigali, November 29th, 2024
BK Group Plc Announces Unaudited, IFRS-Based Q3 & 9M 2024 Results

CONSOLIDATED RESULTS — UNAUDITED FINANCIAL STATEMENTS

9M 2024

RWEF (bn) USS$ (mln) KES (bn) Y-o0-Y

Total Operating Income (Revenue) 190.5 141.5 18.3 18.3%

Total Recurring Operating Costs 72.3 53.7 6.9 8.6%

Pre-Provision Operating Profit 118.3 87.9 11.3 25.0%

Net Income 69.7 51.8 6.7 26.1%

Q3 2024 Change

RWF (bn) US$ (min) KES (bn) Q-0-Q

Total Operating Income (Revenue) 63.9 47.5 6.1 3.9%

Total Recurring Operating Costs 25.9 19.2 2.5 15.7%

Pre-Provision Operating Profit 38.0 28.3 3.6 (2.9%)

Net Income 21.9 16.3 2.1 (8.4%)

9M 2024 Change

RWEF (bn) US$ (min) KES (bn) YTD

Total Assets 2,428.9 1,852.5 2394 14.6%

Net Loans and Advances 1,436.0 1,095.2 141.6 15.4%

Client Balances & Deposits 1,542.4 1,176.4 152.0 12.2%

Total Liabilities 2,008.9 1,532.2 198.0 14.5%

Shareholders' Equity 420.0 320.4 41.4 14.6%
9M2024 2023 2022 2021 2020 2019
Gross Loans/Total Assets 63.7% 63.0% 65.5% 67.5% 71.1% 71.2%
Gross Loans/Total Deposits 86.4% 85.2% 89.6% 92.6% 100.7% 104.2%
Basic Book Value per share (RWF) 451.4 394.7 347.4 315.5 286.7 244.1
ROAA 4.1% 3.8% 3.5% 3.6% 3.3% 3.9%
ROAE 23.6% 21.8% 19.8% 19.1% 16.0% 18.0%
Basic EPS 99.9 80.6 65.0 57.4 42.6 41.4

The following exchange rates have been used for the translation of the Group's financial statements

9M2024 2023 2022 2021 2020 2019
RWF/USS Period End Exchange Rates 1,346.0 1,265.4 1,070.9 1,013.5 977.9 921.5
RWF/KES Period End Exchange Rates 10.4 8.1 8.7 8.9 8.9 9.0

BK Group Plc announces today its reviewed financial results, reporting a Net Income of RWF 69.7 (US$ 51.8 million); an increase of 26.1%
y-0-y; with ROAA and ROAE reaching 4.1% and 23.6% respectively for the period ended September 30t, 2024.
e  Total Assets increased by 14.6% YTD to RWF 2,428.9 billion (US$ 1,852.5 million) as at September 30th, 2024;

° Net Loans and Advances increased by 15.4% YTD to RWF 1,436 billion (USS 1,095.2 million) as at September 30t, 2024;
e  Client Balances & Deposits increased by 12.2% YTD to RWF 1,542.4 billion (USS$ 1,176.4 million) as at September 30th,2024;
e  Shareholders’ Equity increased by 14.6% YTD to RWF 420.0 billion (USS 320.4 million) as at September 30th, 2024.

*y-0-y and g-o0-q growth calculations are based on Rwandan Franc values. USS values have been derived from period-end RWF/USS
exchange rates. Quarterly numbers in this press release are reviewed numbers in accordance with Law No. 07/2008 relating to
organization of Banking, and requirements of regulation No. 03/2016 of 24/06/2016 on Publication by banks of Financial
Statements and other disclosures, and Law No. 52/2008 of 10/09/2008 governing Insurance Companies.

Commenting on the performance, Dr. Uzziel NDAGIJIMANA - BK Group CEO: “In the first nine months of 2024, BK Group Plc delivered
a strong performance, benefiting from the continued recovery of Rwanda’s economy and our own progress in enhancing asset quality
and profitability. The Group achieved a commendable net income of RWF 69.7 billion — a 26.1% growth y-o-y supported by substantial
growth across all our subsidiaries. This performance strengthens BK Group’s position as a resilient and leading player across diverse
sectors in the Rwandan market.”
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9M 2024 Financial Highlights

Consistent Income Growth: Total interest income increased by 17.7% y-o-y to RWF 185.6 billion, supported by a 15.4% YTD growth
in loans and advances. Total interest expenses rose by 19.9% y-o-y to RWF 44.8 billion, in line with the growth in customer deposits.
Consequently, net interest income improved by 17.1% y-o-y to RWF 140.8 billion.

Non-interest income showed strong performance, growing 21.7% y-o-y to RWF 49.7 billion, contributing to the 18.3% y-o-y increase
in total operating income to RWF 190.5 billion. Operating expenses grew at a slower pace than income of 8.6% y-o-y to RWF 72.3
billion, reflecting effective cost management. As a result, the Cost-to-Income Ratio improved to 37.9%, down from 42.0% in 9M
2023.

Prudent Risk & Asset Management: Loan loss provisions amounted to RWF 23.2 billion, a 51.9% y-o-y increase, aligned with the
loan book growth and the adoption of new IFRS 9 model assumptions based on regulatory guidelines. Despite this, asset quality
metrics remained stable, with the Non-Performing Loan (NPL) ratio at 4.8% and the Cost of Risk (annualized) at 2.2%. Recovery
efforts and reductions in Stage 2 exposures are expected to drive further improvements in asset quality.

Capital & Liquidity: BK Group Plc maintained a strong capital base, with a Total Capital to Risk-Weighted Assets Ratio of 21.1%. The
Net Loans to Total Assets Ratio stood at 59.1%, slightly lower than 60.1% a year earlier, reflecting prudent balance sheet
management.

Sustained Growth and Shareholder Returns: The Group's Shareholders’ Equity grew by 14.6% YTD to RWF 420 billion, supported
by strong retained earnings and a solid capital position. Annualized ROAA and ROAE stood at 4.1% and 23.6%, respectively, reflecting

the Group's commitment to delivering long-term value to shareholders while sustaining growth.
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Market share data are based on the Q3 2024 results submitted to BNR by the banking sector

Total Assets grew by 14.7% YTD to FRW 2.3 Trillion

Shareholders’ Equity

Total Assets o9M2024 2023 2022 2021 2020
Bank of Kigali Plc 14.7% 14.3% 16.0% 21.8% 27.8%
Banking Sector 13.1% 21.9% 18.3% 17.5% 24.0%
Net Loans grew by 15.4% YTD to FRW 1.4 Trillion

Net Loans o9M2024 2023 2022 2021 2020
Bank of Kigali Plc 15.4% 9.7% 14.6% 16.4% 25.5%
Banking Sector 10.5% 19.5% 15.2% 13.9% 19.5%

Client Balances and Deposits increased by 12.1% YTD to FRW 1.5 Trillion

Clients balances and deposits 9M2024 2023 2022 2021 2020
Bank of Kigali Plc 12.1% 27.9% 10.6% 23.6% 20.1%
Banking Sector 14.1% 32.5% 16.6% 16.6% 20.9%
Shareholders’ Equity Increased by 15.1% YTD to FRW 362 Billion

Shareholders Equity o9M2024 2023 2022 2021 2020
Bank of Kigali Plc 15.1% 16.4% 12.4% 11.3% 10.0%
Banking Sector 33.5% 13.2% 18.5% 18.9% 15 2%
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Bank of Kigali Plc:

As at September 30th, 2024, the Bank served 488,139 Retail customers and 202,432 Corporate clients;

Expanded the Agency Banking Network 5,173 agents as at September 30, 2024 and processed over 5.6 million transactions
worth RWF 1.1669 billion;

As at September 30th 2024, the Bank had 67 branches, 103 ATMs and 2,417 POS terminals that accepted most international
cards including VISA & MasterCard;

Retail clients’ balances and deposits reached RWF 364 billion as at September 30th, 2024;

Corporate banking clients’ balances and deposits were RWF 1,191 billion as at September 30", 2024;

BK Quick now has over 43,311 registered customers as at September 30t , 2024; and has disbursed over RWF 13.8 billion

BK General Insurance:

Gross written premium (sales) increased by 19 % compared to the previous year (RWF 13.3 billion versus RWF 11.2 billion).
From the RWF 13.3 billion underwritten, RWF 3.3 billion have been paid by claims incurred during the reported period, which
made a loss ratio of 43%.

Management expenses for the period were RWF 2.2 billion, an increase of 20.6% compared to the same period in 2023.

The profit for the nine months of 2024 increased by 29.3% to RWF 3.2 billion, from RWF 2.5 billion realized in the same period
of 2023.

Total Assets increased to RWF 34 billion as at end of September 2024 — a 13% y-o-y growth compared to the same period in

2023.

BK Tec House:

Total sales increased by 4% y-o-y to RWF 1.16 billion

BK Techouse’s total registered digital users across all platforms increased from ~3.8M to ~4.3M.

Urubuto Pay merchants increased from 435 to 586; while Transaction value increased from RWF 24.3 billion to RWF 39 billion.
Urubuto Education School Management System registered schools increased from 148 to 185 schools.

Agritech platforms farmer registration increased from 3M to 3.3M.

BK Capital Ltd:

BK Capital recorded a net operating income of RWF 1.3 Billion in Q3 2024, representing a 29% y-o-y growth mainly attributable
to placement fees from trading and strong growth in fund management assets under management.

Assets under management grew by 66% y-o-y to RWF 70.3 billion largely driven by increased product offerings to our retail and
institutional clients, acquisition of new client accounts from earlier pipelines and increased pension contributions that saw
managed account mandates AUM growing by 54% y-o-y. Aguka Unit Trust Fund AUM grew by 9% y-o-y to Frw 22.9 billion.
Within the Brokerage Business, BK Capital saw an increase in equities turnover of 795% y-o-y due to high demand on the

market, while bonds turnover recorded a decrease of 6% y-o-y.
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the period ended September 30th, 2024

9M 2024 9M 2023 Growth,

IFRS based
FRw (Bn) USS$ (Min) KES (Bn) FRw (Bn) USS (Min) KES (Bn) Y-o-Y
Interest Income 185.6 137.9 17.8 157.6 129.7 19.0 17.7%
Interest Expense 44.8 2.3 4.3 37.4 30.8 4.5 19.9%
Net Interest Income 140.8 104.6 13.5 120.2 98.9 14.5 17.1%
FX related Income 14.8 11.0 1.4 9.0 7.4 1.1 64.1%
Net Fee & Commission Income 30.3 225 2.9 28.3 23.2 3.4 7.2%
Other Non-interest Income 4.7 55 0.4 3.6 3.0 0.4 29.4%
Net Non-Interest Income 49.7 37.0 4.8 40.9 33.6 4.9 21.7%
Total Operating Income 190.5 141.5 18.3 161.1 132.5 19.4 18.3%

Recurring Operating Costs

Personnel Cost 29.7 221 2.8 25.2 20.8 3.0 17.7%

Bonus Pool 4.9 3.6 0.5 4.1 3.4 0.5 18.2%

Administration and General expenses 29.2 21.7 2.8 29.8 24.5 3.6 (1.9%)

Depreciation & Amortisation 8.5 6.3 0.8 7.4 6.1 0.9 15.0%
Total Recuring Operating Costs 72.3 53.7 6.9 66.5 54.7 8.0 8.6%
Pre-Provision Operating Profit 118.3 87.9 11.3 94.6 77.8 11.4 25.0%
Gross Loan Loss Provisions 26.4 19.6 2.5 17.7 14.6 2.1 49.2%
Gains on recovery 3.2 2.4 0.3 2.4 2.0 0.3 32.1%
Net Impairement on Loans & advances 23.2 17.2 2.2 15.3 12.6 1.8 51.9%
Profit Before Tax 95.1 70.6 9.1 79.3 65.2 9.6 19.9%
Income Tax Expense 25.4 18.8 2.4 24.0 19.8 2.9 5.5%
Net Income 69.7 51.8 6.7 55.3 45.5 6.7 26.1%
Notes:

(1) Growth calculations are based on RWF values
(2) USS values have been derived from period-end RWF/USS exchange rates set out on page 1 of this press release.
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Consolidated Statement of Financial Position As at September 30th, 2024, 2024

3Q2024 202024 4Q2023 3Q2023 Change  Change
FRw (Bn) USS (Min) KES(Bn) FRw (Bn) US$ (Min) KES (Bn) FRw (Bn) US$ (Min) KES(Bn) FRw (Bn) US$ (Min) KES (Bn) Q0Q YD
Cash 22 185 24| 26 10 27| 306 252 37| 27 08 34 (122%)  (20.9%) (12.6%)
Balances With BNR 44 2016 261| 2929 234 89| 3057 2514 370| 1499 1233 181 (9.7%) (135%)  76.4%
Cash Balances with Banks 3158 2408 311| 2847 2172 81| 2514 2068 304| 3300 2715 400 109%  256% (4.3%)
Other Fixed Income Instruments 3023 2305 298| 2300 1754 27| 2183 1796 64| 2207 1815 267 3L4%  384%  37.0%
Gross Loans 15482 11808 1526| 1547 11629 1503 | 13365 1,094 1618| 12878 10593 1559 15%  158%  202%
Loan Loss Reserve 1122 86 111| 1061 89 105 916 754 1L1| 96 754 111 58%  225%  20.5%
Net Loans To Clients 14360 10952 1416| 14186 10820 1398| 1,2448 1,020 1507| 1959 9838 144.8 12%  154%  201%
Net Property, Plant & Equipment 30 252 33| 363 277 36| 324 266 39| 322 265 39 (92%)  20%  24%
Intangible Assets 130 99 13| 13 86 11| 103 85 12| 103 85 13 154%  268%  26.2%
Net Other Assets 402 307 40| 318 43 31| 266 219 32| B1 190 28 %5%  S11%  745%
Total Assets 24289 18525 2394 23332 17795 2796 21201 17440 256.6| 1,989.9 16369 2409 55%  146% 2.1%
Interbank Deposits 2492 1901 246 2516 1919  248| 1952 1606 36| 2054 1690 249 (10%  27.7%  21.3%
Client Balances & Deposits 15624 11764 1520 | 14637 11164 1443| 13743 11305 1664 | 12609 10372 1526 S4%  122%  223%
Borrowed Funds 137 87 112 1166 89 115 1037 853 126| 1076 885 130 (24%)  96%  57%
Dividends payable K51 191 25| 26 172 22| 81 190 28| 83 B3 34 110%  83% (11.4%)
Other Liabilities 785 599 77| 645 492 64| 574 472 69| 41 B8 50 26%  368%  90.9%
Total Liabilities 20089 15322 1980 19191 14637 2300| 17538 14426 212.3| 1,632 13517 1989 47%  145%  22%
Ordinary Shares 93 7109 93 7109 93 76 11 92 76 11 03%  03%  13%
Share Premium 81 634 82| 84 629 81| 84 678 100| 800 658 97 08%  08%  3.9%
Revaluation Reserve 131 10.0 13 131 10.0 13 131 10.8 16 131 108 16 0.0% 0.0% 0.0%
Retained Earnings 3145 2399 310| 3094 2359 305| 2616 2152 317| 2444 2010 296 17%  203% 28.7%
Shareholder's Equity 4200 3204 4L4| 4142 3159 49.6| 3664 30L4 443| 3466 2851 420 14%  146%  21.2%
Total liabilities & Shareholders' Equity | 2,428.9 18525 239.4| 23332 17795 279.6| 2,201 17440 256.6| 1989.9 16369 240.9 55%  146% 22.1%
Net Loans & Advances Customer Deposits
2,000.0 2,000.0 Lsara
1,500.0 1,244.8 1,436.0 1,500.0 1,374.3
1,134.5 1,075.2
gs11 9903 9745 &
1,000.0 1,000.0  790.8
500.0 I I I 500.0 I I I
2020 2021 2022 2023 9M-2024 2020 2021 2022 2023 9M-2024
Total Assets Shareholder's Equity
3,000.0 2,428.9 500.0 2664 420.0
2,120.1 400.0 319.1
2,000.0 15004 2240 3000 2593 2853
1,304.0
200.0
1,000.0
I I I I 100.0 I I
2020 2021 2022 2023 9M-2024 2020 2021 2022 2023 9M-2024
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Key Performance Ratios

Quarterly ratios are annualized, where applicable

Q32023 Q22024 3Q 2023 9M 2024 9M 2023

Profitability

Return on Average Assets, % 3.9% 4.3% 3.8%
Return on Average Equity, % 22.3% 245%  21.9%
Net Interest Margin , % 9.9% 9.7%  10.0%
Loan Yield, % 14.9% 14.6% 15.2%
Interest Expense/Interest Income,% 25.1% 24.1% 24.4%
Cost of Funds, % 3.7% 3.4% 3.6%
.|
Efficiency

Cost/Income Ratio 40.5% 36.3% 45.7%
Costs/Average Assets, % 4.6% 4.0% 5.3%
Personnel Costs/Total Recurring Operating Costs 46.4% 52.4%  42.9%
Personnel Costs/Average Total Assets, Annualised 2.1% 2.1% 2.3%
Personnel Costs/Total Operating Income 18.8% 19.0%  19.6%
Net Income/Total Operating Income 342% 38.8% 33.0%
Total Operating Income/Average Assets % 11.2%  11.1%  11.5%
|
Liquidity

Net Loans/Total Assets,% 59.1% 60.8% 60.1%
Liquid Assets / Total Assets 37.3% 35.8% 36.6%
Liquid Assets / Total Deposits 50.6% 48.7% 49.7%
Liquid Assets / Total Liabilities 45.1% 43.5% 44.3%
Total Deposits / Total Assets 73.8% 73.5%  73.7%
Total Deposits / Total Liabilities 89.2% 89.4%  89.2%
Interbank Borrowings / Total Deposits 13.9% 14.7% 14.0%
Gross Loans/Total Assets 63.7% 65.3% 64.7%
Gross Loans / Total Deposits 86.4% 88.9% 87.8%
Interest Earning Assets/Total Assets 89.2% 87.4% 92.4%
Leverage (Total Liabilities/Equity), Times 4.8 4.6 4.7

Asset Quality

NPLs / Total Loans, % 4.8% 5.7% 4.3%
NPL Coverage Ratio 78.2% 71.3% 119.0%
NPL Coverage Ratio (Net Exposure) 358.7% 248.5%  26.3%
Loan Loss reserve / Gross Loans ,% 7.2% 7.0% 7.1%
Average Loan Loss reserve / Average Gross Loans ,% 7.1% 6.9% 6.8%
Large Exposures / Gross Loans 63.2% 62.2%  69.5%
Cost of Risk, Annualised 2.2% 2.2% 1.0%

Capital Adequacy

Core Capital / Risk Weighted Assets 19.7% 18.7%  19.6%
Total Qualifying Capital / Risk Weighted Assets 21.1%  20.1%  19.4%
Off Balance Sheet Exposure / Total Qualifying Capital 71.4% 763%  94.2%
Large Exposures / Core Capital 273.6% 273.4% 333.0%

NPLs less Provisions / Core Capital (3.4%) 3.6%  (5.5%)

Market Sensitivity

Forex Exposure / Core Capital 4.6% 4.8%  (9.6%)
Forex Loans / Forex Deposits 38.0% 36.5% 26.7%
Forex Assets / Forex Liabilities 97.7% 97.7%  95.4%
Forex Loans / Gross Loans 16.1% 15.4% 10.7%
Forex Deposits/Total Deposits 36.5% 37.6%  35.3%

Selected Operating Data

Full Time Employees 1,694 1,649 1,280
Assets per FTE (FRw in billion) 1.4 1.4 1.6
Number of Branches 67 67 67
Number of Mobibank/Outlets - - 22
Number of ATMS 103 103 104
Number of POS Terminals 2,816 2,816 2,425
Number of BK Yacu Agent 4,944 4,944 4,287
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Definitions

1. Return On Average Total Assets (ROAA) equals Net Income of the period divided by average Total Assets for the same period;

2. Return On Average Total Equity (ROAE) equals Net Income of the period divided by average Total Shareholders' Equity for the
same period;

3. Average Interest Earning Assets are calculated on a quarterly basis; Interest Earning Assets include: Cash & Balances with

Banks, Treasuries and Net Loans to Clients;

Net Interest Margin equals Net Interest Income of the period divided by Average Interest Earning Assets for the same period;

Loan Yield equals Interest Income of the period on loans & advances divided by average Gross Loans for the same period;

Cost of Funds equals Interest Expense of the period divided by average Total Liabilities for the same period (interest bearing);

Total Operating Income includes Net Interest Income and Non-Interest Income;

Costs include Total Recurring Operating Costs and Bonuses (Paid and Accrued);

Cost/Income equals Total Recurring Operating Costs plus Bonuses (Paid and Accrued) for the period divided by Total

Operating Income;

10. Personnel Costs/Total Recurring Operating Costs equals the sum of Staff Costs and Bonuses (Paid and Accrued) for the period
divided by Total Recurring Operating Costs;

11. Personnel Costs/Average Total Assets equals the sum of Staff Costs and Bonuses (Paid and Accrued) for the period divided by
average Total Assets;

12. Client Deposits include Corporate, other Financial institutions and Retail deposits;

13. Liquid Assets include Cash, Cash Balances With the NBR, Cash Balances with Banks, Treasuries and Other Fixed Income
Instruments;

14. Total Deposits include Interbank Deposits and Client Deposits;

15. Shareholders' Equity equals to Total Shareholders' Equity;

16. NPLs are loans overdue by more than 90 days

17. Large exposures include loans that in aggregate comprise 10% of Core Capital;

18. Cost Of Risk equals Net Provision For Loan Losses of the period, plus provisions for (less recovery of) other assets, divided by
average Gross Loans To Clients for the same period;

19. Total Capital Adequacy equals Total Qualifying Capital as of the period end divided by Total Risk Weighted Assets as of the
same date, both calculated in accordance with the requirements of the National Bank of Rwanda.

20. Y-o-Y refers to year on year change on the RWF values

21. Q-o-Qrefers to quarter on quarter change on the RWF values

22. YE refer to Year End figures as at 31 December.
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About BK Group Plc Limited

Established in 1966, BK Group Plc is a non-operating holding company registered with Rwanda Development Board (RDB)
under Law No. 17/2018 of 13/04/2018 Governing companies. Bank of Kigali Plc (The Bank) is the largest and substantive
subsidiary of BK Group Plc. The Bank is a licensed commercial bank in Rwanda, with leading market share over 30% across
key metrics. The Bank has a distribution network comprising of 67 branches, 18 outlets, 5,173 agents and serves 488,139
individuals and 202,432 corporate clients. The Bank has a wide distribution network that includes self-service channels such
as deposit-taking ATMs and Point of Sale terminals as well as channels that are geared towards promoting financial inclusion
such as mobile vans. The Group has a short-term credit rating of A1+ and a long-term rating of AA, with a stable outlook,
from Global Credit Rating (GCR). In 2011, the Bank became the second domestic company to be listed on the Rwandan
Stock Exchange and in 2018 became the first domestic company to be cross-listed on an international exchange - the Nairobi
Securities Exchange. For further information, please visit www.bk.rw or contact:

Dr. Uzziel NDAGUJIMANA Hugues M. KAYIGAMBA Amge NTIRANYIBAGIRWA
Group Chief Executive Officer Group Head of Investor Relations & Group Head of Finance
Corporate Development

T: +250 788143000 / 4455 T: +250 78814 3354 T: +250 788143000 / 4455
E: gceo@bk.rw E: investor.relations@bk.rw E: investor.relations@bk.rw
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